Millersburg
City Council
Work Session

February 4, 2025
4:30 PM

For those online, the meeting will
begin shortly
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Strategic Plan Milletsburg

. . Long-term, actionable roadmap
* What is a Strategic Plane that guides the city’s growth,
development, and governance.
It typically outlines goals,
priorities, and specific actions
the city wants to achieve over a

 Why are we talking about it todaye

* 2016 - Committee set period — often 3-5 years or
longer. The plan helps focus
« 2019 — Council and Staff resources, improve decision-

making, and align community
« 2024 — Began discussing update needs with available resources.


Presenter Notes
Presentation Notes
What prompted first Strategic Plan in 2016?  Growth, new residents, new ideas, new needs.  New mayor, changing form of government.


City Trends - Population Growth
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Presenter Notes
Presentation Notes
Incorporated in 1974 with population (150 voters)
2000 – 2010 10% per year growth rate (678 pop)
2017 – 2021 17% per year growth rate (1,258 pop)
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Presenter Notes
Presentation Notes
~3 FTE, ~700 population
233 pop per FTE


Millersburg

ier Northwest



Presenter Notes
Presentation Notes
~4 FTE, 1329 population (>double 2000 pop)
332 pop per FTE
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Presenter Notes
Presentation Notes
6.5 FTE, 1835 population (38% increase over 2010)
282 pop per FTE
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Presenter Notes
Presentation Notes
7.625 FTE, 3214 Population (75% increase over 2017, most of that happened in 4 years)
421 pop per FTE
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City Staff — 7.625 FTE villeisburg
6 Full Time 3 Part Time
. City Manager * Biling and Collections
« Community Development Specialist - 75% .
Director « Office Assistant Financial-
« Engineering Services 62.57 .
Director/City Engineer « Economic Development — 25%
* Finance Manager/City
Recorder

* Maintenance Supervisor
 Maintenance Assistant



	Millersburg �City Council Work Session
	Strategic Plan 
	Slide Number 3
	2002
	2010
	2017
	2024
	City Staff – 7.625 FTE

